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Sustainable operations throughout the exploration project 
life cycle  
	
The Finnish Network for Sustainable Mining provides a forum for companies operating in the 
mining industry to interact with their communities of interest. The network aims to share 
information and experiences and advance the building and introduction of more responsible 
mining practices in Finland.  
 
The companies that have committed to the Finnish Standard for Sustainable Exploration 
prepared in 2016 adhere to guiding principles that are sustainable in terms of environmental, 
social and economic performance. Sustainable exploration covers the entire project life cycle 
from preliminary studies and planning to aftercare.  
 
The Finnish Standard for Sustainable Exploration provides companies with concrete instructions 
for sustainable operations. The Standard is also used to assess performance and verify member 
companies’ commitment to the common ground rules. Decisions on companies covered by the 
Standard are made by the core group (“board”) of the Network for Sustainable Mining.  
 
The Finnish Standard for Sustainable Exploration consists of the common guiding principles and 
four assessment tools, which cover all stages of the exploration project life cycle.  
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Guiding Principles of the Finnish Standard for Sustainable 
Exploration 
	
	
1. The operations of the companies are transparent.  
 
2. The companies will adhere to best practices in exploration and commit to the continuous 
improvement of their operations.  
 
3. The companies will minimise any negative impacts of their operations on local communities, 
the environment and biodiversity.  
 
4. The companies will respect the surrounding community and its culture and ways of life.  
 
5. The companies will engage in active dialogue with their communities of interest and involve 
these in the development of the principles for sustainable exploration.  
 
6. The companies will not jeopardise the health and safety of their employees or local 
communities.  
 
7. The companies will complete any aftercare measures of their exploration activities 
responsibly.  
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Practical advice on assessing responsibility 
  
Exploration companies can assess, monitor and improve their performance using four assessment 
tools. The tools also provide a basis for external auditing. The summaries presented on the 
following pages briefly discuss the application principles and contents of the assessment tools.  
 
The full versions of the assessment tools are available at: 
http://www.kaivosvastuu.fi/malminetsinta/arviointityokalut/ 
 
Assessment tools:  
 
1. Community Outreach  
 
2. Biodiversity Conservation Management  
 
3. Health and Safety  
 
4. Crisis Management  
 
Professional judgement is required when assessing performance in accordance with the Finnish 
Standard for Sustainable Exploration. The application of the assessment tools also requires that 
the assessor have sufficient expertise in the area in question and management systems 
assessment. 
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Community Outreach 
 
The companies committed to the Finnish Standard for Sustainable Exploration will map and 
identify any social, economic, environmental and cultural impacts of their operations on local 
communities. The companies will adhere to the principles of open communications and promote 
the opportunities of communities of interest1 (COIs) to participate in the preparation, 
development and application of any practices that affect the communities of interest. In the 
Sámi Homeland and the reindeer herding area, the special characteristics and rights of these 
communities of interest will be considered. 
 
The companies complying with the Finnish Standard for Sustainable Exploration commit to 
engaging with communities of interest in accordance with the following principles: 
 

1. The companies will identify the key COIs of their operations and encourage COI 
representatives to engage in dialogue and participate in issues of concern to them. The 
companies will assess the impacts of planned operations on various COIs and identify 
their expectations and needs.  

2. The companies will apply the good practices described in the stakeholder engagement 
toolbox2 to enhance interaction between the company and COIs. 

3. Ongoing, constructive and genuine dialogue aiming at cooperation will be maintained 
with the local community. The companies commit to promoting the identification of 
social and environmental impacts through engagement with COIs and to actively seeking 
and implementing measures to avoid and minimise any adverse impacts.  

4. The principles of openness and transparency will be adhered to in operations. From the 
preparation stage of exploration, the companies will provide information on their 
operations, impacts and community outreach activities openly and in an understandable 
form. COIs will be provided with information on the activities and consulted actively and 
in a timely manner. Sufficient time will be built into consultation processes to allow for 
the meaningful review of proposals and materials by COIs.  

5. The companies will develop a documented system for community outreach activities and 
comply with it. Community outreach performance relative to targets will be reported 
publicly.  

6. The companies will collect feedback from their COIs in order to develop their operations 
and community outreach activities. Any concerns raised by COIs will be responded to, 
and efforts will be made to seek solutions to the causes of the concerns to satisfy the 
concerns of all parties in an acceptable way. Feedback will be actively monitored and 
responded to, and it will provide direction for operations affecting the companies’ COIs 
and community outreach activities. The companies will develop feedback systems to 
meet the needs of various COIs. 

7. The companies will operate in such a way that they will not weaken the opportunities of 
the Sámi, as an indigenous population, to exercise their right to maintain and develop 
their culture and practise their traditional livelihoods. In addition, the Akwé: Kon 
Guidelines3 will be complied with in the Sámi Homeland.  

8. The companies will provide COI engagement training for their employees and 
subcontractors. 

																																																								
1	The	term	‘communities	of	interest’	or	‘stakeholders’	refers	to	all	groups	mentioned	under	point	1	in	Appendix	1	to	the	Tool	for	
Assessing	Community	Outreach	Performance	included	in	the	Finnish	Standard	for	Sustainable	Exploration.	
2	Toolbox:	Exploration.	Network	for	Sustainable	Mining.	(http://www.kaivosvastuu.fi/handbook/)	
3	Akwé:	Kon	–ohjeet.	Ympäristöministeriö	(Ministry	of	the	Environment).	2011.	Ympäristöhallinnon	ohjeita	I.	
(https://helda.helsinki.fi/bitstream/handle/10138/41525/OH1_2011_Akwe_Kon_-ohjeet.pdf?sequence=1)	
(translation	into	Finnish	from	the	English	original:	https://www.cbd.int/doc/publications/akwe-brochure-en.pdf)	
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9. At the aftercare stage of exploration, the companies will notify COIs of the termination 
of the exploration activities and their results, and any further aftercare measures.   
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Biodiversity Conservation 
 
The conservation of biodiversity4 is one of the guiding principles of sustainable mining and 
exploration. The companies committed to the Finnish Standard for Sustainable Exploration will 
comply with such practices and methods that ensure the conservation of biodiversity throughout 
all stages of the exploration project life cycle. The companies will operate at least in 
accordance with the No Net Loss principle and seek to operate in accordance with the Net 
Positive Impact principle. 
 
The companies complying with the Finnish Standard for Sustainable Exploration commit to the 
conservation of biodiversity in accordance with the following principles: 
 

1. Recognising that Natura areas, legally-designated nature reserves, wilderness reserves, 
hiking areas and valuable landscape areas as well as other areas and sites that are 
valuable in terms of nature conservation can contribute to biodiversity conservation, the 
companies will comply with the relevant conditions and requirements set in national 
legislation. 

2. Communities of interest will be informed of any plans and measures affecting 
biodiversity, and they will be consulted and considered. Exploration activities will also 
consider the conservation of Sámi traditional knowledge and practices.  

3. The companies will develop policies and practices by  
a) agreeing to a commitment to biodiversity conservation that is consistent with the 

intent of this Framework and governs the operations of the company. 
b) charting and considering significant biodiversity aspects5 within the area. 
c) by developing a biodiversity conservation management system. 
d) by developing an area-specific action plan to secure the conservation of 

biodiversity and species listed in the EU Habitats and Bird Directives in the area as 
well as interaction with communities of interest in the area.  

4. Induction and other training will be organised for the companies’ and their 
subcontractors’ employees to ensure that they understand their responsibilities related 
to biodiversity and act with a view of preserving biodiversity. 

5. The companies will act in accordance with their plans and systems and monitor progress 
towards the targets set in the plans and systems. 

6. The companies are committed to openness and transparency and public reporting on 
issues related to biodiversity conservation. 

7. No exploration operations will be carried out in World Heritage sites or their buffer 
zones, strict nature reserves or national parks. The companies will ensure that the 
above-mentioned areas will not be affected by their planned operations. 

8. In Natura areas6, the neighbouring areas affecting these areas, other legally-designated 
nature reserves, wilderness reserves, recreation areas and hiking areas, the companies 

																																																								
4	The	Convention	on	Biological	Diversity	defines	‘biodiversity’	as:	“The	variability	among	living	organisms	from	all	sources	
including,	inter	alia,	terrestrial,	marine	and	other	aquatic	ecosystems	and	the	ecological	complexes	of	which	they	are	part;	
this	includes	diversity	within	species,	between	species	and	of	ecosystems.”	
5	Significant	biodiversity	aspects	or	special	features	include	threatened	species/species	listed	in	the	EU	Habitats	and	Bird	Directives,	
threatened	habitat	types,	nature	reserves,	habitats	protected	under	the	Forest	Act	and	antiquities.	
6	From	the	perspective	of	the	mining	industry,	significant	additional	constraints	exist	for	operations	in	Natura	areas.	The	Guidance	
Document	“Non-energy	mineral	extraction	and	Natura	2000”	issued	by	the	European	Commission	(Publications	Office	of	the	
European	Union,	2011)	describes	how	mining	industry	operators	can	ensure	that	their	operations	are	compatible	with	the	
requirements	set	in	Natura	2000	legislation.	The	document	is	available	in	English	at	
http://ec.europa.eu/environment/nature/natura2000/management/docs/neei_n2000_guidance.pdf		
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commit to complying with the Tool for Assessing Biodiversity Conservation Management 
Performance included in the Finnish Standard for Sustainable Exploration. Operations in 
these areas are not recommended. 

9. After the termination of exploration activities, the companies will restore the area to as 
natural a state as possible. 
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Health and Safety Management 
 
The companies complying with the Finnish Standard for Sustainable Exploration aim to ensure 
that the companies’ and their subcontractors’ employees can return home safe and sound after 
every working day. The companies will actively promote and encourage the health and wellness 
of their employees both during work and leisure time. 
 
The operations of the companies will cause no harm to the health or safety of other parties 
operating in the area or visiting the area of operations. Related practices will be developed in 
cooperation with communities of interest. 
 
The companies will ensure the safety of exploration areas even after the termination of their 
exploration activities. Based on a safety assessment, the companies will define measures to 
remove any risk factors caused by their exploration activities. The companies will provide 
communities of interest with the opportunity to participate in the final inspection of the area. 
 
The ultimate goal of the companies complying with the Finnish Standard for Sustainable 
Exploration is zero accidents. Progress towards this goal will be supported by the following 
measures: 
 

1. The companies complying with the Standard will develop a health and safety policy, 
authorised by the company’s senior management. Training will be provided for the 
companies’ staff to ensure that they act in accordance with the policy. The minimum 
requirements are set in legislation. The companies will also be responsible for the 
health and safety of their subcontractors. 

2. Health and safety responsibilities as well as the persons responsible will be clearly 
defined at all levels of the organisation. 

3. The companies will have a health and safety induction programme in place, covering 
the companies’ and their service providers’ employees. The induction programme helps 
the companies to ensure that employees are competent in safe working practices and 
are able to identify hazards and prevent incidents at work.  

4. In addition, the induction programme encourages employees to report on safety and 
safety-related issues regularly. The results of such reporting will be used in the 
continuous improvement of health and safety practices and corporate business 
operations, as appropriate.  

5. The companies will have a documented health and safety management system in place, 
covering the companies’ and their service providers’ employees. Integral parts of the 
system include hazard identification, risk assessment and workplace inspections, which 
help to monitor progress towards targets on a regular basis.  

6. The companies will communicate their health and safety policies and report on their 
health and safety targets and performance openly. 
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Crisis Management 
 
The companies complying with the Finnish Standard for Sustainable Exploration will develop 
their crisis management preparedness to be able to respond to and prevent various sudden 
incidents and minimise any impacts. Crisis management preparedness will be developed, 
assessed and tested at corporate and local level. As appropriate, crisis management 
preparedness will also be maintained after the termination of exploration activities. 
 
The companies complying with the Finnish Standard for Sustainable Exploration will prepare a 
crisis management plan, which describes actions to be taken in a crisis at corporate and local 
level: 
 

1. The plan is based on the identification and assessment of risks associated with the 
exploration activities.  

 
2. The plan contains community of interest-specific guidelines and procedures for different 

types of crisis. If operations are carried out in the reindeer herding area, the plan also 
describes a protocol for guiding local residents, reindeer herders and reindeer away 
from the danger area in the event of a crisis. The plan will be developed in cooperation 
with communities of interest. 

 
3. The plan includes procedures for the consideration of biodiversity in a crisis situation. As 

part of such procedures, the authority responsible for biodiversity will be contacted as 
soon as possible. 

 
4. The plan defines the roles, responsibilities and accountabilities of management and Crisis 

Management Team (CMT) members. 
 

5. The plan includes guidelines and contact details related to crisis communications.  
 

6. The plan will be regularly reviewed and updated at corporate and local level. 
 

7. In accidents or hazardous incidents threatening human lives, health, property or the 
environment, the rescue services are responsible for the organisation of emergency 
operations. The companies will ensure the competence of their employees responsible 
for crisis management by providing training and organising regular crisis management 
exercises. Such exercises will be organised in cooperation with key communities of 
interest, such as the regional rescue services department. The roles and responsibilities 
of the Crisis Management Team and the rescue services in a crisis can thus be considered. 
The functionality of communications and notifications systems will also be tested during 
the exercises. The crisis management plan will be further developed on the basis of the 
exercises. 

 
8. The crisis management plan will be communicated to personnel, contractors, rescue 

authorities, environmental authorities as well as other communities of interest, operators 
and residents in the area affected. The companies will share experiences and practices 
related to crisis management preparedness with each other. 


